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activities and achievements of associated life to find what the
development of power — that is to say, efficiency — means.
The error is in implying that we must adopt measures of sub-
ordination rather than of utilization to secure efficiency.
The doctrine is rendered adequate when we recognize that
social efficiency is attained not by negative constraint but
by positive use of native individual capacities in occupations
having a social meaning.
(i) Translated into specific aims, social efficiency indicates
the importance of industrial competency. Persons cannot
live without means of subsistence; the ways in which these
means are employed and consumed have a profound in-
fluence upon all the relationships of persons to one another.
If an individual is not able to earn his own living and that of
the children dependent upon "him, he is a drag or parasite upon
the activities of others. He misses for himself one of the most
educative experiences of life. If he is not trained in the right
use of the products of industry, there is grave danger that he
may deprave himself and injure others in his possession of
wealth. No scheme of education can afford to neglect such
basic considerations. Yet in the name of higher and more
spiritual ideals, the arrangements for higher education
have often not only neglected them, but looked at them with
scorn as beneath the level of educative concern. With the
change from an oligarchical to a democratic society, it is natural
that the significance of an education which should have 'as a
result ability to make one's way economically in the world, and
to manage economic resources usefully instead of for mere
display and luxury, should receive emphasis.
There is, however, grave danger that in insisting upon this
end, existing economic conditions and standards will be ac-
cepted as final. A democratic criterion requires us to develop
capacity to the point of competency to choose and make its
own career. This principle is violated when the attempt is
made to fit individuals in advance for definite industrial call-

